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Programme Goal
Attract £1.2 billion of foreign  direct investment 
and create  90,000 jobs

Funding
UK Government, Foreign,  Commonwealth and  
Development Office (FCDO)

Duration
7 Years (2019-2026)

Focus Sector
Manufacturing

Implementing Consortium
McKinsey & Company, BDO, TechnoServe, 
Reformatics, Steward Redqueen

Programme Overview

MANUFACTURING AFRICA OVERVIEW
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INTRODUCTION AND USEFUL RESOURCES
We have prepared this document based on the insightful article, "How to Increase EBITDA in Manufacturing", available at MTG 
Transform. Our goal is to provide a helpful summary that will assist our beneficiary companies in understanding key strategies for 
enhancing EBITDA. Please note that this document is a summary. For a comprehensive understanding and in-depth analysis, we 
encourage companies to read the full six-part article.

WHAT IS EBITDA?

• mtg-transform.com/blog/how-to-
increase-ebitda-in-manufacturing  

• corporatefinanceinstitute.com/what
-is-ebitda 

• investopedia.com/ebitda

ENHANCING OPERATIONAL EFFICIENCY 
BY OPERATIONAL TURNAROUNDS

• mtg-transform.com/increasing-
ebitda-part-1-operational-
turnarounds 

OPTIMIZING SUPPLY CHAINS

• mtg-transform.com/increasing-
ebitda-part-2-optimizing-supply-
chains

IMPLEMENTING FACTORY RELOCATION 
AND RESHORING

• mtg-transform.com/increasing-
ebitda-part-3-factory-relocation-
and-reshoring

LEVERAGING TECHNOLOGY AND 
AUTOMATION

• mtg-transform.com/increasing-
ebitda-part-4-technology-and-
automation

CONTINUOUS IMPROVEMENT 
STRATEGIES TO AMPLIFY EBITDA GAINS

• mtg-transform.com/increasing-
ebitda-part-5-continuous-
improvement-strategies

CROSS-FUNCTIONAL COLLABORATION’S 
IMPORTANCE IN MAXIMIZING EBITDA 
RETURNS
• mtg-transform.com/how-to-

increase-ebitda-in-manufacturing-
part-6-cross-functional-
collaboration 
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WHAT IS EBITDA? 
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WHAT IS EBITDA? 
EBITDA stands for Earnings Before Interest, Taxes, 
Depreciation, and Amortization and is a metric used to 
evaluate a company’s operating performance

In the manufacturing sector, a strong EBITDA can indicate 
efficient production processes, effective cost management, 
and overall financial health

EBITDA can also be used to assess the overall value of a 
manufacturing company, by using EBITDA multiples 
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02.
ENHANCING OPERATIONAL 
EFFICIENCY BY 
OPERATIONAL 
TURNAROUNDS
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OPERATIONAL TURNAROUND: A PATH TO PROFITABILITY 

OPERATIONAL TURNAROUND
The process of optimizing resource 

utilization, streamlining workflows, and 
enhancing operational efficiency 

throughout the manufacturing value chain.

LEAN MANUFACTURING
A methodology focused on minimizing 
waste within manufacturing systems 

without sacrificing productivity. It aims to 
reduce cycle times and operational costs, 

thereby driving overall cost savings.

EXTERNAL HELP
Engaging outside experts can facilitate the 
implementation of process improvements, 

allowing internal staff to focus on their 
primary responsibilities and avoid the 

constant "firefighting" that hinders progress.
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TURNAROUND PLANS 
ROOT CAUSE ANALYSIS
Conducting a thorough examination to identify and understand the fundamental issues 
causing operational inefficiencies, such as bottlenecks in production, supply chain delays, 
and workforce challenges which will then help in developing strategies for improvement.

STRATEGIES FOR IMPROVEMENT
• Technology Investments: Investing in advanced technologies can significantly enhance 

productivity and reduce operational costs, leading to improved EBITDA margins.
• Process Optimizations: Streamlining workflows and eliminating redundant steps in the 

production process to decrease inefficiencies and reduce costs.
• Supply Chain Realignments: Creating more resilient and flexible supply chain networks 

to mitigate risks, optimize inventory management, and achieve cost savings.
• Workforce Education: Providing training and education to employees to ensure they can 

effectively operate new technologies and processes, fostering innovation and efficiency.
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INDUSTRY 4.0 TECHNOLOGIES 

AUTOMATED 
PRODUCTION LINES

PREDICTIVE 
MAINTENANCE SYSTEMS

REAL-TIME MONITORING 
SOLUTIONS

Integrating automation in 
production lines to improve 

operational efficiency by reducing 
labor costs and minimizing human 

errors. This leads to a more 
streamlined operation with lower 

costs, enhancing EBITDA.

Utilizing data analytics to predict 
equipment failures before they 

occur, enabling timely maintenance 
that prevents costly downtime and 

extends machinery life. This 
proactive approach reduces 

unexpected expenses and improves 
asset utilization.

Implementing systems that provide 
immediate insights into production 

processes, allowing for swift 
adjustments to optimize 

performance and product quality. 
This results in reduced waste, 

improved yield, and better resource 
allocation, contributing to higher 

EBITDA.

Industry 4.0 can be defined as the integration of intelligent digital technologies into manufacturing and industrial 
processes. Here are three concepts of Industry 4.0 Technologies that can contribute to a more positive EBITDA:
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STRATEGIC PARTNERSHIP 
Strategic partnerships enhance operational excellence and EBITDA 
growth by granting access to specialized knowledge and resources. 
Strategic partnerships can take the form of:

COLLABORATION
Forming strategic partnerships to access specialized knowledge and 
resources, enhancing operational excellence and EBITDA growth.

INNOVATIVE SOLUTIONS
Collaborating with industry experts and technology providers to 
implement solutions that streamline operations, reduce costs, and 
improve profitability.

SUPPLY CHAIN MANAGEMENT
Partnering with supply chain experts to optimize inventory and logistics, 
cutting holding costs and improving customer satisfaction.

CO-INNOVATION
Working with technology vendors to accelerate product development, 
open new revenue streams, and enhance competitive positioning, 
driving both cost savings and revenue growth.
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SUSTAINING SUCCESS 
LONG-TERM COMMITMENT
Emphasizing the importance of a long-term view and a commitment 
to continuous improvement to sustain growth and profitability.

CULTURAL CHANGE
Fostering a cultural shift within the organization to embrace lean 
principles, AI, and Industry 4.0 technologies. This involves a top-down 
effort to create an environment that supports and effectively utilizes 
these advancements.

STRATEGIC PLANNING
Developing and adhering to a strategic plan that focuses on 
overcoming immediate challenges while pursuing a transformative 
path to operational excellence and EBITDA growth.
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03.
OPTIMIZING
SUPPLY CHAINS
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UNDERSTANDING SUPPLY CHAIN’S 
ROLE IN EBITDA IMPROVEMENT 

SUPPLY CHAIN DEFINITION
The supply chain encompasses all 

aspects of producing and 
delivering products to customers, 
including sourcing raw materials, 

manufacturing, inventory 
management, and distribution.

IMPACT ON EBITDA
The efficiency of the supply chain 

directly affects the costs and 
operational speed, making it a 

pivotal area for improving EBITDA. 
Efficient supply chain processes 

lead to cost reductions and faster 
operations.

OPTIMIZATION BENEFITS
By optimizing supply chain 

processes, manufacturers can 
reduce waste, lower costs, improve 

customer satisfaction, and 
increase their competitive edge. 

Effective supply chain 
management directly contributes 

to increased profitability.
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Minimizing Waste:
Lean inventory techniques 
focus on minimizing waste 
and reducing unnecessary 

costs associated with 
overstocking or stockouts. 

This approach helps 
maintain an optimal 

inventory level.

Just-In-Time (JIT):
JIT inventory management 

aims to have materials arrive 
only as they are needed in 

the production process, 
reducing holding costs and 
freeing up capital for other 
uses. This method improves 
cash flow, a key component 

of EBITDA.

Improving Cash Flow:
Effective inventory 

management ensures that 
cash is not tied up in excess 
inventory, enhancing overall 

cash flow.

Common Issues:
Many factories struggle with 

excessive inventory, often 
referred to as the “wall of 
shame.” While removing 
excess inventory can be 

painful, it is crucial for the 
long-term health of the 

company.

HOW TO OPTIMIZE SUPPLY-CHAIN PROCESSES 

LEAN INVENTORY MANAGEMENT
01.
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HOW TO OPTIMIZE SUPPLY-CHAIN PROCESSES 

SUPPLIER RELATIONSHIP MANAGEMENT
02.

Building Strong Relationships: Developing strong relationships with suppliers 
can lead to significant cost savings, improved quality, and better lead times. 
Strong relationships ensure a more reliable supply chain.

Negotiation and Collaboration: Negotiating better terms and collaborating 
on product design can make manufacturing easier and more cost-effective. 
Ensuring reliability in the supply chain reduces direct and indirect costs.

Supplier Performance Metrics: Implementing performance metrics helps 
identify areas for improvement and strengthen relationships over time, 
ensuring continuous improvement.

Current Opportunities: 2024 is an opportune time to enhance supplier 
cooperation. Effective collaboration can reduce costs and make the process 
more efficient, benefiting both parties.
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HOW TO OPTIMIZE SUPPLY-CHAIN PROCESSES 

TECHNOLOGY INTEGRATION
03.

Critical Role: Technology plays a crucial role in optimizing supply 
chains. Solutions like Enterprise Resource Planning (ERP) systems, 
Supply Chain Management (SCM) software, and advanced analytics 
provide real-time visibility, enabling better decision-making.

Blockchain and IoT: Blockchain enhances transparency and trust in 
supply chains, while IoT devices monitor conditions and track products, 
reducing losses and improving quality.

Common Challenges: Many companies struggle with implementing 
technology effectively. Often, top-tier systems are underutilized or 
poorly integrated, leading to inefficiencies.

Best Practices: To maximize the benefits, fix underlying processes, train 
staff thoroughly, and ensure all systems are seamlessly integrated into 
a user-friendly interface.
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HOW TO OPTIMIZE SUPPLY-CHAIN PROCESSES 

PROCESS AUTOMATION
04.

Reducing Labor Costs & Errors:
Automating repetitive and 

manual supply chain 
processes can significantly 

reduce labor costs and errors 
while improving speed and 

efficiency.

Types of Automation:
Automation technologies 

range from robotic process 
automation (RPA) for 

administrative tasks to 
advanced robotics for 

warehousing and logistics.

Strategic Focus:
Automation not only lowers 
operational costs but also 
allows human resources to 

focus on more strategic tasks, 
contributing to EBITDA growth.

Implementation Risks:
Poorly implemented 

automation can lead to more 
failures than manual 

processes. For instance, an 
automated line with poor 

processes may have a lower 
first pass yield (FPY) than a 

manual line.
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HOW TO OPTIMIZE SUPPLY-CHAIN PROCESSES 

RISK MANAGEMENT
05.

Mitigating Disruptions:
Supply chain disruptions can 
have a significant negative 

impact on EBITDA. Identifying 
potential risks, such as supplier 
instability or geopolitical issues, 

and developing contingency 
plans can mitigate these risks.

Diversification & Flexibility:
Diversifying suppliers and 

creating flexible manufacturing 
processes enhance resilience 

and reduce the impact of 
disruptions.

Safety Stocks:
Maintaining safety stocks as a 

buffer against supply chain 
disruptions ensures continuity 

and stability.
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TURNING SUPPLY CHAINS INTO 
STRATEGIC EBITDA DRIVERS 
STRATEGIC ASSET
Optimizing the supply chain transforms it from a cost center into a 
strategic asset that drives significant financial gains.

HOLISTIC APPROACH
Effective supply chain optimization requires attention to detail, 
strategic planning, and the integration of technology. It's about more 
than just reducing costs—it's about improving relationships, processes, 
and resilience.

LONG-TERM SUCCESS
A leaner, more efficient supply chain not only ensures short-term 
profitability but also positions the company for long-term success in a 
competitive marketplace.
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04.
IMPLEMENTING FACTORY 
RELOCATION AND 
RESHORING
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UNDERSTANDING FACTORY RELOCATION & RESHORING 

FACTORY RELOCATION & RESHORING DEFINITION IMPACT ON EBITDA
Factory relocation and reshoring involve moving manufacturing 

operations closer to home or to more cost-effective locations, with a 
focus on supply chain optimization and managing higher-wage costs.

Effective relocation and reshoring efforts can significantly improve a 
company’s financial health by reducing logistics costs, enhancing 

supply chain efficiency, and better managing labor expenses in higher-
wage regions, all contributing to EBITDA growth.
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STRATEGIC CONSIDERATIONS
EVALUATING TOTAL COST OF OWNERSHIP (TCO)
Conduct a thorough analysis of all costs, including moving, setting up 
new facilities, labor, logistics, tariffs, and compliance. Weigh these 
against long-term savings from reduced shipping times, better 
inventory management, and enhanced supply chain agility.

SUPPLIER MANAGEMENT & LOCAL SOURCING
Strengthen relationships with local suppliers to reduce logistics costs, 
cut lead times, and enhance supply chain resilience. Local sourcing 
can improve operational efficiency and buffer against supply chain 
disruptions.

LEAN MANUFACTURING PRINCIPLES
In high-labor-cost environments, applying lean principles such as 
value stream mapping reduces waste, streamlines workflows, and 
lowers operational costs, resulting in higher efficiency.

TECHNOLOGY AND AUTOMATION
Invest in robotics, AI, and automation systems to offset higher labor 
costs, enhance productivity, improve quality, and reduce reliance on 
manual labor.
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STRATEGIC CONSIDERATIONS
SUSTAINABILITY & REGULATORY COMPLIANCE
Adhere to higher environmental standards by implementing green 
practices, such as energy-efficient technologies and waste reduction. 
This reduces operational expenses, mitigates non-compliance risks, 
aligns with consumer demand for eco-friendly products, and can 
open new market opportunities.

WORKFORCE DEVELOPMENT
Invest in training and upskilling the workforce to efficiently manage 
new technologies and processes. A skilled labor force improves 
innovation, productivity, and offsets high wage costs, fostering long-
term profitability.

RISK MANAGEMENT & STRATEGIC PLANNING: 
Implement scenario planning to prepare for supply chain disruptions, 
regulatory changes, and geopolitical risks. Effective risk management 
ensures continuity, minimizes unexpected costs, and promotes 
adaptability to shifting market conditions. This long-term planning 
contributes to a more predictable financial environment, enhancing 
EBITDA stability.
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05.
LEVERAGING 
TECHNOLOGY AND 
AUTOMATION
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LEVERAGING TECHNOLOGY & 
AUTOMATION & IMPACT 

Leveraging technology and automation involves adopting 
advanced systems and tools to enhance production efficiency, 
reduce operational costs, and streamline manufacturing processes.

Impact on EBITDA: By integrating automation and modern 
technology into production processes, manufacturers can 
significantly reduce labor costs, minimize waste, and increase 
output efficiency. This leads to lower operating expenses and higher 
profit margins, all of which directly contribute to an increase in 
EBITDA. Additionally, data-driven insights help identify further cost-
saving opportunities, making this approach a sustainable method 
for improving financial performance.

To maximize EBITDA, manufacturers should strategically adopt 
technology, refine processes before automation, and fully utilize 
data analytics, alongside investing in workforce development to 
ensure long-term profitability and competitiveness.
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INITIATIVES TO CONSIDER IMPLEMENTING 

EMBRACING INDUSTRY 
4.0

Manufacturing is shifting 
toward smart production 
using IoT, AI, robotics, and 

big data to increase 
efficiency. Transitioning 
to Industry 4.0 requires 
overcoming significant 
investment, workforce 

retraining, and 
cybersecurity challenges.

PROCESS 
IMPROVEMENT BEFORE 

AUTOMATION
Automation should follow 

process optimization. 
Implementing 

automation on inefficient 
processes can 

exacerbate problems. 
Streamlining operations 

first maximizes 
automation benefits, 

improving EBITDA.

THE 
UNDERUTILIZATION OF 

DATA ANALYTICS
Data analytics can 
improve predictive 

maintenance, inventory 
management, and 

production scheduling. 
By using operational 

data effectively, 
manufacturers can 
enhance efficiency, 

reduce costs, and boost 
EBITDA.

SUPPLY CHAIN 
MANAGEMENT 
OPTIMIZATION

Real-time visibility over 
supply chains helps 

identify inefficiencies and 
optimize resource 

allocation. Integrating 
advanced software 

solutions reduces costs 
and enhances decision-
making, but challenges 

include system 
compatibility and data 

accuracy.

INVESTING IN 
WORKFORCE 

DEVELOPMENT
Technology-driven 

manufacturing requires a 
skilled, adaptable 

workforce. Investing in 
training increases 

productivity, reduces 
waste, and fosters 
innovation, directly 

benefiting EBITDA while 
lowering hiring costs.
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06.
CONTINUOUS 
IMPROVEMENT 
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OVERVIEW

Continuous improvement focuses on 
achieving small, incremental 

changes through methodologies like 
Lean and Six Sigma.

By embracing this approach, 
manufacturers reduce waste, 

enhance operational efficiency, and 
improve product quality, ultimately 
delivering more value to customers 

while boosting profitability.

Increasing EBITDA in manufacturing 
requires a strategic, committed 

approach that includes adopting 
Lean and Six Sigma principles, 

improving operational efficiency, 
training employees, using data, 

and fostering a continuous 
improvement culture. These efforts 

lead to higher profitability and 
sustained long-term growth.
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Implementing Lean 
Manufacturing:

Minimizes waste while 
maintaining productivity 

by eliminating non-
value-adding activities. 
Key tools include 5S for 
organizing workspaces, 
value stream mapping, 
and Kaizen for fostering 
continuous employee-
driven improvements.

Adopting Six Sigma:
Six Sigma reduces 

defects and variability, 
aiming for near-

perfection. Techniques 
like DMAIC, root cause 
analysis, and control 
charts help identify 
defects and sustain 

improvements.

Investing in Workforce 
Training:

A well-trained workforce 
is vital for continuous 

improvement. Regular 
training, employee 

engagement, and cross-
functional teams 

promote collaboration 
and process 

improvements.

Leveraging Data and 
Analytics:

Data-driven decisions 
are key to identifying 

opportunities and 
guiding improvements. 
Real-time monitoring, 
performance metrics, 
and big data analytics 

help measure 
effectiveness and 

optimize processes.

Fostering a Culture of 
Continuous 

Improvement:
A culture of continuous 

improvement needs 
leadership commitment, 

employee recognition, 
and open 

communication to 
encourage collaboration 

and sustained growth.

METHODOLOGIES TO ACHIEVE INCREMENTAL CHANGE 
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Sources/ detailed readings:
• mtg-transform.com/how-to-increase-ebitda-in-manufacturing-

part-6-cross-functional-collaboration  

UNDERSTANDING CROSS 
FUCNTIONAL COLLABORATION 
• Cross-functional collaboration is a powerful strategy for driving 

EBITDA growth by harnessing diverse skills and perspectives from 
different departments. By uniting teams from areas like 
engineering, production, quality control, and supply chain, 
manufacturers can promote innovation, enhance efficiency, and 
improve overall performance.

• This collaborative approach not only boosts profitability but also 
increases team morale and fosters knowledge sharing for more 
effective problem-solving.

• Increasing EBITDA in manufacturing through cross-functional 
collaboration requires strategic implementation and 
commitment. By developing collaboration skills and forming 
effective teams, manufacturers can foster innovation, improve 
efficiency, and boost profitability. Adopting this approach can 
lead to sustained growth and a more resilient manufacturing 
operation.
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BUILDING CROSS FUNCTIONAL 
COLLABORATION SKILLS 
To ensure effective cross-functional collaboration, team members 
must develop key skills, including:
• Communication: Clear, open communication is essential. Team 

members should be able to express ideas, listen actively, and 
engage in constructive discussions.

• Problem-Solving: Analyzing problems from various angles and 
finding creative solutions is important. Root Cause Analysis training 
can help.

• Adaptability: Manufacturing environments are constantly 
changing, so flexibility is crucial. Adaptable individuals are often 
good problem-solvers.

• Conflict Resolution: Diverse teams may encounter conflicts, and 
effective conflict resolution helps manage disagreements 
constructively.

Recognizing individuals with these skills and appointing them to 
cross-functional teams should be seen as prestigious, with small 
rewards and public acknowledgment as motivation.
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Sources/ detailed readings:
• mtg-transform.com/how-to-increase-ebitda-in-manufacturing-

part-6-cross-functional-collaboration  

FORMING CROSS FUNCTIONAL 
COLLABORATION TEAMS 

01.
Set clear but flexible goals to encourage creativity in finding solutions, 
such as using the SMART goals framework.

DEFINE CLEAR OBJECTIVES

02.
Choose team members with varied skills and perspectives to foster 
innovation. Ensure the positions are relevant.

SELECT DIVERSE MEMBERS

03.
Clearly define each team member's role to ensure accountability and 
avoid overlaps. Roles should not be tied to their regular job functions.

ESTABLISH ROLES & RESPONSIBILITIES

04.
Offer training in communication, problem-solving, and conflict 
resolution to enhance team interactions and benefit daily operations.

PROVIDE TRAINING

Key steps for creating effective cross-functional teams include:
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BENEFITS OF CROSS-
FUNCTIONAL COLLABORATION 
IN MANUFACTURING 
Cross-functional collaboration can positively impact a manufacturing 
business’s EBITDA by:
• Enhancing Innovation: Diverse teams bring fresh ideas and creative 

solutions, leading to improved processes and products.
• Improving Efficiency: Collaboration helps identify inefficiencies, 

streamline processes, and reduce waste.
• Increasing Agility: Cross-functional teams are better suited to 

handle changes, such as shifting production or scaling up/down, 
than top-down directives.

• Boosting Employee Engagement: Collaborative work environments 
lead to higher engagement, as employees feel valued and 
motivated. Others will aspire to join future cross-functional teams.
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